Logic Model for the Packard Foundation’s Organizational Effectiveness (OE) Responsive Grantmaking

Version of 5/17/05
Inputs Strategies/Activities Outputs Short-Term Outcomes Mid-Term Long-Term Ultimate
Outcomes Outcomes Outcome
(11) Philosophy: (S/A1) OE applic. (OP1) Written answers: (SO1) Leadership gains:
an OE project & review process -Why undertake proj. now -Understanding of org.
is best done on -Look at other -What grantee expects to accomplish issues
agrantee programs -How PfOJ' wiII.enhan.ce grante.e’s OE -Understanding of
org.’s own -Find consultant -Who will brovide oroi leadershio range of services
initiative available to address
(OP2) Clearly articulated OE project objectives them
and a workplan with a budget and timeline
(12) (S/A2) Org. (OP3) Planning meetings (S02) Achieve alignment of:
Grantees’ assessment held --Vision
Pt --Mission
existing (S/A3) Strategic/ .
strengths ) ; --Beliefs/values
business planning _Strategy
(OP4) New processes
. . - (MO1) Increase
(S/A4) Evaluation identified (SO3) Improve Board -
. - . organizational
(13) capacity-building -- data collection, governance: .
. capacity and
Knowledge - --communications, --Clear roles performance
about best (S/A5) Strategic -fundraising --Fulfillment of duties (UO) A better
practices in communication --etc. --Balanced Board t (LO) quld
how to make capacity-building (with respect
an org -—-etc. Improve to
> S/A6) Fund rogram > i
effective ( ) (SO4) Improve executive prog cqnservahon,
development/ ) ! outputs science
. ! (OP5) Reports written and leadership A 4 "
Financial circulated ) . population,
sustainability —Diverse experience (MO2) Improve and children,
--Effective leadership organizational families &
--Good financial judgement inabili
(14) staff: (S/A7) Operational/ oP&I M —etc Judg sustainability
--OE staff financial system ( ) a'magement :
—-POs planning |nf9rmat|on systems (SO5) Increase staff capacity to
. built address specific key issues
(S/A8) Leadership --Fund development
development T —Evaluation
. rainings delivere . . .
(I5) Outside (S/A9) Succession Communications
consultants --etc.

(16)
Funding

planning & executive
search

(S/A10) Mergers

(S06) Increase financial
sustainability

--Diverse funding streams
--Appropriate balance of streams




