
Philanthropy and Networks Exploration (PNE) Logic Model
GOAL: The PNE is an inquiry into how networks can help increase philanthropic effectiveness. This exploration hopes to test and introduce network tools and 
concepts within the Packard Foundation, and to support the use of these tools and concepts by Packard Foundation grantees; to make this learning process 
transparent; and engage other institutional and individual philanthropists.

INPUTS ACTIVITIES OUTPUTS
SHORT-TERM 

OUTCOMES (2007)
INTERIM OUTCOMES 

(2008-9)
LONG-TERM 

OUTCOMES (2010+)

What actions will be 
carried out to achieve 
outcomes? How will 
resources be used?

What are the tangible 
and direct results of 
program activities? 

What changes do you 
expect to occur as a 

result of the 
program?

What changes do you 
expect to occur as a result 

of the program?

What changes do 
you expect to occur 

as a result of the 
program?

People:
PNE Team
Foundation Program 
Staff
Other (consultants, 
etc.)

Funds:
Project Grant
Pilot Funding

Tools:
Software / Hardware
Other

Monitoring and scanning:
Monitor network 
innovations, social sector 
applications

Internal/External 
dissemination and 
engagement: 
Sharing of learning and 
fostering networked 
behavior within the 
Foundation and the broader 
community

Interview transcripts 
and regular 
monitoring reports

Development of 
communications 
materials; 
presentations to 
Foundation staff; 
transparent sharing 
of learning

A stronger 
understanding by 
Foundation staff and 
key members of the 
field of the work being 
conducted through the 
PNE

Foundation staff frequently 
use networked approaches; a 
well established 
understanding of appropriate 
applications of networked 
approaches/tools within the 
Foundation and the broader 
community

Increased 
effectiveness for the 
Foundation due to 
greater transparency, 
immediacy, and 
support for emergent 
and decentralized 
social action. 
Increased 
effectiveness for 
grantees due to 
access to and 
application of network 
tools and concepts.

Assumptions: Networks can increase traditional philanthropy’s effectiveness and facilitate exploration of new fields; engaging a larger and more diverse set of stakeholders results in stronger strategies; by 
expanding their reach, non-profits can broaden their appeal and activate their members; the Foundation and its grantees can have a greater impact by working “wikilly – being transparent, rapidly making 
learning available and continuously adapting (immediacy), and fostering decentralized and emergent action; organizational change within the Foundation will be catalyzed from the bottom up—the success and 
learning from pilots will generate a desire among the Foundation staff to work “wikily”.

External factors:  The field is constantly changing based on the creation of new technologies, publication of new research, and use of new types of networked approaches both within and outside of the social 
sector. Given the current level of excitement, are we in a “wiki bubble?” Also, the needs/desires of the Foundation’s staff as well as the needs of the areas that the Foundation serves will continue to change.

Pilot Projects:
Investigation, selection, 
design, and implementation 
of network exploration pilots

Output from pilots 
(wiki, social network 
map, etc.)

Enhanced impact 
within target areas

Overall improvement in 
foundation grantmaking 
through applications of 
network principles and tools. 
See appendix one for specifics

Knowledge Capture:
Gathering insights from 
action learning

Documentation of 
lessons learned and 
best practices

Development of a base 
of knowledge and 
know-how about 
network applications 
and innovations; 
improved ability to 
make sense of 
network-related 
developments and 
apply that learning; 
better design of future 
pilots/network activities

Ability to rapidly learn, assess, 
and adapt

What resources are 
available to implement 

the program?


